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The document deals with the status quo and only explores what is possible 
in a regulated vertically integrated power utility and the related Electricity 
Supply Industries (ESI). The Integrated Resource Plan of 2019 also 
reinforces this status quo with symbolic restructuring and a few hints about 
Treasury carrying substantial amounts of the existing Eskom debt.  
 
It is problematic that both the DMRE and the DPE assume a “smooth 
transition” disregarding institutional evolution and disruption in the ESI 
ecosystem, particularly with many financial institutions exiting hydrocarbons 
in favour of renewables as part of their contribution to limiting climate 
change.  Consumers at household level are doing the same by exiting the 
grid. This all leaves the poor and vulnerable worse off as it starves cities of 
revenue. Eskom and cities may find themselves with stranded assets 
unless they form part of the transition suggested below.  There are also 
other forces at play – political, ideological and rent seeking - but let me 
move to a suggestion. 
 
It seems that the focus of a discussion should revolve around the transition, 
at city and district level as the generators and drivers of their own destiny 
rather than the hierarchal engagements taking place currently between 
government, Eskom and technology players.  Cities should drive the 
transition discussion through consultation at ward level making it easier for 
NGOs, trade unions, business and small generators - the broader 
communities - to develop a view of how the ecosystem at local level can be 
changed using food, waste, water and sanitation, energy, skills, training 
and innovation.   
 
The top down approach seeks to entrench the existing status quo and 
enable those that see an opportunity to rent seek and capture taxpayers 
savings through increasing tariffs in a shrinking economy with declining 
potential for revival. Let’s hope that the introduction of expensive 
technologies such as nuclear are firmly off the table.    
 
Lastly, in this note there is an emphasis on Building New Coalitions for the 
coming changes  that is referred as a “just transition”.  As conceived it will 
be led from the top and then have a broader consultative and inclusive 
process reminiscent of the RDP. The protection of a focus on the poor in a 
developmental state should remain.  
 
The biggest challenge remains the interest groups embedded in Eskom 
who are intent on keeping Eskom largely as is while deregulation the 
market.   



 
The low hanging fruit is the amending of Schedule 2 of the Electricity Act to 
allow multiple entities – Cities, businesses, communities and individuals - to 
generate power for their own use. 
 


